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Meeting Summary
Project: 

Huddle with the Faculty Creative Services Internal Debriefing

Date: 

12/13/07

Attendees: 
Gail Bellas, Faith Jackson, Jeremee Johnson, Eric Welsh, John Van Cleaf, Kevin Zygler

In an effort to improve Creative Services’ internal processes, we held a debriefing on the Huddle with the Faculty: Gameday Seminars project.  The following is a summary of Creative Services’ work on the project and considerations for next season.

Project Summary

The Huddle with the Faculty: Gameday Seminars project began in May 2007 and wrapped up in October 2007. Creative Services (CS) supported Community Affairs (CA) by producing the following items to promote its inaugural gameday seminars. 

· Brochure

· Website

· Print advertisements 

· “Thank You” advertisement
· Signage 

· Shuttle bus graphics

· Stadium billboard

· Name Badges

· Marketing stickers

· Postevent website and mailing list database

Writing

CA provided a portion of the initial text, including faculty bios, seminar descriptions, and event details. Based on information provided by CA and the faculty presenters, Allan Hoffman wrote the copy for the brochure and the website, which included expanded faculty biographies. CS worked directly with faculty to confirm information, and copy went through several revisions, based on faculty and CA feedback. 

Things to consider for next season:

· CA’s list of preferred contact information for the faculty presenters was extremely helpful in scheduling photo shoots and completing the manuscript. It would be great if this information can be provided next year.

· Add a general statement about Rutgers to the brochure and website. 

· Should the website go up earlier, perhaps in spring? 

· Last year, we found that the bio and seminar information remained similar to the text originally provided by faculty members, while the workshop titles were punched up a bit, with faculty approvals.  Shall we take the same approach?

Brochure

CS developed a five-panel, four-color brochure to publicize gameday seminars. A total of 12,000 brochures were printed. According to CA’s marketing report, 7,200 brochures were distributed to season ticket holders on August 6 and September 10, and to president’s box attendees, NJ legislators, Rutgers boards, School of Arts and Sciences chairs, academic councils, and faculty presenters. One thousand brochures were sent with the president’s box invitations on August 10. Additionally, CA publicized the event through campus organizations. 

Things to consider for next season:

· Explore enhancing the design of the brochure. Will the same general information be in the brochure next year? If so, then minor enhancements and tweaking will be needed to create this year’s brochure.

· Will the piece be targeted to season ticket holders again or to a different or broader audience? 

· Will there be the same number of speakers per seminar (three)? Will there be the same number of seminars per day (three)? Will there be the same number of seminar event days (four)?

Website

The website and brochure were developed simultaneously using similar design elements. The website included a president’s invitation, information about the event, seminar descriptions and expanded faculty biographies, and an online registration form, which was created and managed by the Division of Continuous Education and Outreach (CEO). (See the attached appendix for website statistics.) In November, CS created a database so that prospective attendees can sign-up for a mailing list and to enable CA to download an Excel spreadsheet of mailing list registrants.

Things to consider for next season:

· Update home page text as soon as possible to give prospective attendees an estimate of when information and registration will be available for the seminars.

· Explore a more engaging look for the homepage. 

· Explore creating headlines and subheads in text/html to make updates easier.

· Are there photos from last year’s event that can be used on the website?

· Do we intend to keep the same elements and structure of the site?

· Are there elements, such as recent Focus articles that should be added to the website? 

· Will CA continue to use CEO to manage the seminar registration page or prefer CS to create a registration database?

Photography

There were a total of 16 images used in the publication, including one of President McCormick and 16 faculty presenters. Dennis Connors took a total of 14 photos, and Nick Romanenko photographed the president. Instead of four photo-shooting days, we increased the number of photography days to six due to the difficulty in coordinating faculty after classes had ended in May. 

Things to consider for next season:

· CS recommends continuing to use the various outdoor settings seen in the photos because they lent to the casual feel of the publication and added color.

· Try to get on Nick Romanenko’s schedule earlier, so he can handle the shoots. 

Print Advertisements

Color ads were developed for the athletics program guide.  In the program book, all color pages are printed at the beginning of the season, while black-and-white pages change with each edition. CS produced one color ad and three black-and-white ads, and an additional “Thank You” ad was added. 

Things to consider for next season: 

· Will an advertising placement and deadline schedule be developed next year? 

· Was there any feedback from attendees, community, university faculty, and staff about the ads?

Signage

CS developed color directional signs, room signs, and welcome signs. MS Word sign templates were provided to allow CA to change signage text as needed and to print to local color printers.  In addition, CS created a black-and-white bus magnet.

Things to consider for next season:

· Did the signs meet the needs of the event?

· Will the same signs be required?

· Will the signs be printed in house again or will an outside vendor be used? 

· Will the same vendor be used for the bus sign?

Stadium Billboard

Artwork for the stadium jumbotron was provided on or about August 6.

Things to consider for next season:

The Rutgers identity needs to be added to the stadium jumbotron artwork.

Name Badges

The Art department created name badges to coordinate with Avery label templates no. 5895 (2 1/3 x  3 3/8) and no. 8164 (3 1/3 x 4). 

Marketing Stickers

CS produced artwork for the “I Huddled with the Faculty” stickers. Artwork for Avery label template no. 5895 was created and embedded in MS Word to enable CA to input names.

Approval Process

The following provides a brief overview of the approval process. CA made initial contact with professors to obtain faculty biographies and descriptions. Allan Hoffman and CS worked directly with faculty to enhance final faculty bios and seminar descriptions. CS shared the copy with CA prior to sharing it with faculty for approval. In the development phase of the website, CS shared selected images with faculty. CA obtained ad approval from Strategic Communications.

APPENDIX

Website Statistics

From July 16, 2007 to December 31, 2007, there were 18,073 total page views for the Huddle with the Faculty: Gameday Seminars website. Below is a ranking of the most popular webpages, referring sites, and keywords used by percentage of the total page views.

	Most requested pages
	Top 10 referral Sources
	Top 10 Search Terms

	Home     
52.93%

September 29 
8.73%

About 
7.81%

October 06 
6.58%

November 17 
6.53%

October 27 
6.51%

Temp registration 
5.89%

President’s Message 
3.02%

busch_campus.pdf 
1.53%

2007seminars.shtml 
0.45%
	Direct 
36.41%

www.rutgers.edu 
25.73%

nb.rutgers.edu 
4.97%

Google 
4.69%

Search Rutgers  
3.29%

president.rutgers.edu  
2.32%

rutgers.rivals.com  
2.00%

nbp.rutgers.edu  
1.99%

Calendar of Events 
1.75%

www.scarletknights.com/football 
1.75%
	Football parking  
6.40%

Rutgers vs Maryland
5.01%

Huddle with the faculty

3.52%

Rutgers vs. Maryland 
2.56%

Gameday seminars 
2.45%

Gameday seminar 
1.39%

Huddle 
1.28%

gamedayseminars.rutgers.edu 
1.17%

Huddle faculty Rutgers 
1.07%

Rutgers game day seminars 
0.96%


